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Wiih sene 40 advisers on
s books In Hong Kong
and Simgapoee, ke Heoley
Group believes 1L 15 amang
the laged IPA groups 1o
#sta spechlisng In cber
ing for expats znd “miema
tomally minded” mmvesiors.

Founded I 1990, ihe
fimm, which this year cele-
firnte= iz 20th znniversary,
has been ownied by carent
chaimmuan Antony  Michell
snoe 2HE He oined some
decades earfler 2= 3 oon
sultart advising on tax-eff
dient nvesimenis.

A chanered acooaniant
Michell began his cameer
in London  wih  Arihur
Andecmn n the e A
He joined the Henley
Gmoup in 1992, shondy afier
mmving 1o Hong Kong io
seek 2 new challenge In
the Par Easi ‘The firm was
then In iis infancy and his
Focus inlilally was oo advis
g senlor execulives oo
their own and thelr aompa
nles’ financial affaies.

Afler bwo  years with
Henley, Michell was made
2 semlor corsulland and,
he says, within cght years
of thal proenofion, fumd
himsel In ihe “fodurate
posttton™ of being shie 1o
acguire the business.

I Organic approach
Since then he s sel
ahou tmining bis aomouni
ant's eye for procedoe
and deial]l onio the fiom
The mesuks of this procesc
he explzins, has Indoded
insiifling a fooes oo strang
compllamce and  sysiems
and contmols, as well as
overseeing  an “organice
growth grlegy ihat resal
ed mn the openng of a
Singapore office In 20060
It s also Hkely io lead
to furiber oulpoeds serving
capals aonoss Asi

Te=ing a privaiely owned

ADVISER

one of the largest IFAs

g

specialising in expats, the Henley Group's
ocus on high net worth individuals and

A reputation for guality

company, Michell will mot
reveal Henleys level of
tumover or proft but says
1= focus on high et worth
Imdbviduals CHNST) and the
aspiring wealthy bas pud
the company in 3 strong
posion. Nor Is there a
shortage of new proeapec
thve cliznis

He has oheerverd ever
prowing numbers of people
moving from Pumope and
the ;ﬁddle I'J::.T.i..-d:.l.
a trend that the credh
crunch znd rse of emerg
ing eoonmDmgss  seems
cerain 1o acoelemle. P
Michell notes ihds inflox
will zlsex bring new chal
lersges for establiched bus
pesses such 2= Henley,
as oompethors fock o
the marist.

=As perhaps some of the
moce  developed  markets
offer htls opporunity for
growth, we mn exped w
s AN IRCTEEss In compe
ikion m the markets thai

we opemEie In as some of
ihe momne cstabilished fnan
clal Insihdlons around
the world wm their eyes
iowards A=la,” he poles.

Bui Michell @kes a
pragmatic, even enlight
ened, view of this polentiz]
development, prediciicg &
may In fac brng beneflts
io the wider industry

“while & would be
lempling 10 see this as =
signffican ihrest, & may
sciually cresie  addiional
oppNniies as the mes-
ing public become bheter
informmed and these mar
kets beoome more sophils-
ticated, ™ he savs.

0 Shiiting demands

0o the sihjed of sophisi
calkm, Michel sys inves
iors have come a long
way In the past demde,
phcing an onus oo @l
sory busimesses 1o keep
pace with cheni demand

by Investing In saff train
mny and n amwas such as
invesmeni ressarch.

He argues one of
Henley's srengths has been
s recogoition of thess
charges and s willingnes
and ahilky io take addon io
say akead ol ike curve. In
doing 5o, Michell belioves
Henley has  shmogged-off
ks Fooks as 4 tadelooal [FA
amd evolved mio 3 viable
alt=mative for clienis who
would ppimly opt for a
private bank.

Ml sayvw: “Thene s no
doutl ihe Imvesiing puidic
has become far mane aware
of their Bnendal newsds, as
well as the producis and
services avallahle o sitisfy
those necds.”

=This Imcrease in aware-
ness Is parly down o
the Free-market world bui
alsy down o the effors
of miisiry groups such as
the Insithne of Fnencal
Planners Im Hong Kong
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and the Manetary Autharity
In Singapore In drculabing
mare Wmlomation to the
prencral pulilic

e have Jound our
sefves competing with the
privaie banks for HNW A
enis as well as the retall
bariks: for the aspiring high
ot worth  chents.  This
bas foroed us Lo focus on
showing our chenls acd

sitve clienis how we

Pn:lTTr:.Ld:l valos, and how
wre mn malnizin @ moch
kagher level of s=rvice than
T Competibons.

Aocomding o Miche(l et
dence ol this “higher level
of service™ an be seen n
the fact all Henley advis
ers are fully Beersed aed
retned 1o ghve Investment
advice - as oppased o
stmply recomenend a prod
ud wmapper - while the
firm also bhas B own Inker-
ral irsining progamme.

It has alsp hegun
wial he @il a “partnems

in excellsnce”  inElaibve
“ideni¥ving and working
with highspaity business
panness on joinl marketing
Iniifaitves and o brand
Ing DRp<HIUAEies".

I Regulation tightens

A5 an advisory fimm doing
busine=s In Homg Kang
and Sicgapoee, ihe Henley
Oroup 15 directly affected
by 3 mit of new megula
thore that hawe come Inoar
are due for timplemeniatan
in baoth pmsdicSons con
cemning adviser remune
tion, sales procedimes and
commisshon discloname.

The detall are numenous
and complex b the reg
ulations  essentally placs
far gresier mesponstidlity
on distibutors of financil
prodads o oensmare what
they are selling = appropo
at= for the dient and that
they are not Influenced
by berblary oo such as
thelr own remunenbon

The tighienlng mgu
lation follows . wint  has
beocome known as  ihe
Lehman  mink-bond  mis
seling scardal, In which
retall imvestors were sold
ursaitable structured prod
uds — primardly by high
siresst bhanks, although also
ki [FAs - that subsequent
Iy hecame worthlss when
Lefiman Arothers collapsed
in S=plemiber 2008,
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To Michells mind, such
regulitions cnpol come
EO ERRHIEH.

*We are delighed a
the =amilicant ulatomy
i:h.:rr_:_:-tﬁ:ldul h.al.'r:i;l'nﬂ.;h
been imtrewhaced znd the
Further erhanceme=nts
expeded In coming years,”
he my= “These changes
will help o emhance the
gualtty ol advisory servioes
amd the degree of profes
sianallsm in the region.

thr own salss pmoc-
e has for mamy vears
enoompassed  mamy  of
the changes that = oow
being proposed In both
Hong Kang znid Singa pore.
That mhl, we oontinze to
review all of our proc
esses, both up o the
print an Imdhvidoal beoomes
a dhient and the =erice
they recetve thereafter, We
articlpats cooliceing  to
intrexhiee more enhance.
menis in e e

Az well 3= Imcmeasing
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industry sandards, Miched
says tghter regulation
phys mio Henley's hands
in other respocts

I Quality advice is key
He explairs that s fons
on gving qualty advice
mther than pushing prod
ucis, Hs siringent compll
ance procedurmes, as well 2
[ators such having zn In-
house nvestment researdh
mapahility, mean the Bm
I5 In 2 betier pos@on o
e with growing regub
1oy demands

He mvs: “The inoeame
in regulainry requirements
mnd an incTease In compe
itioin, dient awsmeness and
sophigiction will reguire
a2 mew breed of very
psiabiished, professioral,
knowledgmable  advisors
This 15 ooe mezson why
we have established a
specialisy recruliment
ieam amd Iovested signtil-
mntly In our owm ining
prOgTamme.

=wih markets becoming
far more volaitle, clienls are
Iooking 1o us for spediic
guidance, suppored by
detaifls] markest research
and anahy=xis. Thix & only
possible with 2 dedicated
reseanch and  bvesiment
leam — 2 mesource that few
of the smaller practicss cn
efiford to provide.”

As for the  Fotore
exparsion Inio mew Asan
markeis 15 very much oo
Michells and theeelore
Henley's agenda, but ibis
*caganic” growth should
never e ol the expense
of the reputabon for qual
ity Henley fas smblished
Michell sirpsses

“we see the pext 20
vears as providing o e
mendous  opporiunity o
continue our ofdedive of
Inallding 8 minet, sustalma-
bie, quality weakh marage
ment bosiness with open.
tloms throughout Asta.” M

& & With markets
becoming far more
volatile, clients are
looking o us for
specific guidance,
supported by detailed
market research

and analysiz. This

is only possible with
a dedicated research
and investment team
—a resource that
few of the smaller
practices can afford
1o provide 79

Aoy Miched, chairman,
the Heniey Gmap
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